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m ot ivo S i 'I-y Founded by Scott Johnson in 2013

Founder and former CEO of Workfront, an Adobe company

Why do we exist What do we do Our Values

Help people be happier about Appreciate employees build a Stay Young
being at work strong community, help Love What You Do
managers be better managers Serve Always

95% 92% 77% 98%

Avg Employee adoption Increase in eNPS Increase to employee Customer retention rate
(with no decrease over time) intent to stay
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¥ Engagement
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Home store Manage  Insights  Setp  OrgChart - J
wyatt
Assistant ity Manager

- Action Items :
Motivosity Bucks e Who Do You Appreciate? @y

Fo.aivE / Your 1 on 1 with Andy Dwyer is
[ WA ¥ e g gae. ReRe e . s I
. - agenda! 3 e City Manager Sewage Chief
$400 - so0r30ns : Share a Highlight o Give a Spot Bonus €D  Moreactions
> Hide Review Mark Bi anawicz eslie Knope
P i 3 @ City Planner Deputy Director
$45 Filter by: "My Company’ ¥
Ron Swanson Stuart O'Donnell
Director Health Dept Worker
#hanksmatters. Last Thanked "
Andy Dwyer recognized for Community Now =) )
) e by Lesta Knope - fu5t o1 You Dkect Reports © Fminiswanr
| i ! Donna Meagle 3
Show Details You crushed that presentation! | know you have been putting in a lot of work lately, and it April 16 b
shows. Appreciate you and your efforts!
o 2 4 Ann Perkins +
B 2: minutes ago
Jerry Gergich
@ o +
Priorities: Y Like O Comment (® Add 2 Buck gl Ludgate .
17 minutes ago
Camping trip for the
department . ) = e Andy Duyer %
il Andy Dwyer recognized for Community Now Just now
by Chris Traeger - 14 minutes ago

You've recognized 80% of your

eam this month
Thanks for literally the best shoe shine I've ever had! cam s menth

Your Peers and Manager

& You
Most Active This month v e Ron Swanson
& Like ¢ Comment ® AddaBuck Febd, 202
| a Chis Trasger . Stuart 0'Donnell
Apri1
2 e Andy Dwyer e Jerry Gergich recognized for Team Spirit P2 g Tom Howerford
by Leslie Knope + 20 minutes ago - Edited :
3 ‘ Donna Meagle
Jery recently volunteered to get Lil Sebastian reacy for the fall festival. This entailed
5 @ Lesile Knope having a miniature horse stay inside his house for the weekend, feeding him 5 times a
day, giving him daily shots for arthritis, taking him 7o the vet for a check-up, getting him
6 ﬂ Ann Perkins groomed, and there was one LONG night where Jerry stayed up with him since he
Shouldrit stop neighing!
7 a Joe Fantringham Thank you Jerry for going way above and beyond so the citizens of Pawnee could enjoy a
healthy and clean Lil Sebastian this weekend. You are simply wonderful!
8 e Ron Swanson
t Ann Perkins, Ron Swanson, and 2 others
e son wyate

Y Like O Comment ® Add aBuck
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Recognize

Create a culture of gratitude

Spending Balance Most Popular at Pawnee City For a Cause

B $45¢ & ’
STARBUCKS(HEL] Make@lsh,
[ TRANSFORM LIVES
ONE WISH AT A TIME
=/ Hhanksmatters

i)

Who Do You Appreciate?

he email addre

Make-A-Wish Foundation

give externally

ype the name of your col

@

Show Details

Donate Now

Order History Pawnee City Store
You crushed that presentation! | know you have been putting in a lot o ;|
of work lately, and it shows. Appreciate you and your efforts! “ e D18 % \ \X\‘ \
~ 2 days a N S
%i &K

wrg%o oo

B I = = & O
$10
May 23
Digital Gifts for Anyone, Anytime, and Anywhere
What value was demonstrated? “szz‘w
Community Now V4 g g ‘:,_71
$15 W AMERICAN EAGLE
February 28 @ git card OUTFITTERS
Independence
Team Spirit s BARNES&-NOBLE
‘ BANANA REPUBLIC BOOKSELLERS
Transparency ATHLETA : Gift Card

BED BATH & BEYOINED

Add Motivosity Bucks?

@ ‘Giving’ Money B 'Spending’ Money ‘ S 2 ‘

Available: $4 iR
‘s“ﬁ]ﬁw
® Public Cancel @

nge&e & salfomie -
. . . [lciirorie]
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Let's Get Started!

Fill out your personal profile

Name

Birthday
History
Interests
Personality

Job
Responsibilities
Preferences

o o2 &
Q [ &= (] k4 = & <
Home Store  Milestones  Awards Manage Insights Setup Org Chart

& Edit User

Leslie Knope

Profile Status 89%  Edit Profile
4 < Deputy Director

AboutMe  Appreciations  Highlights  Motivosity Bucks ~ Orders  Ton1s Spot Bonuses
Contact me

Email: leslie@parks.com Phone:

Title: Deputy Director Department: Parks

Location: Pawnee

Responsibilities

Citizen Outreach, Citizen Outreach, Council Meetings, Council Meetings, Making Pawnee great, Making Pawnee great

Important Dates

Hire Date: 7/12/17 Birthday: Jul 3

My History

I've worked in the Pawnee Parks Department for the last six years. | love my city and the people | work with. During my time here I've handled  lot of
things that I'm really proud of. Recently | lead a drive to disinfect the sandboxes after we had that problem with the cats. I'm also part of many
committees here at City Hall to help improve our beautiful Pawnee, including the the Increased Access to Restrooms Task Force. One day | hope to
become the first female president of the United States, but in the meantime 'm happy to serve here and improve Pawnee, the greatest town in

America

> @

Personality
Leslie - The Champion

Enthusiastic, involved team
member who is interested in
exploring the possibilities for
innovation. Little interest in rules,
and will encourage team mates to
think outside the box to create a
solution that is uniquely theirs.

People most like Leslie
cee

Interests
5 Camping 9 Parties
3 Photography 1 Politics

5 Scifi

See company-wide interests

Strengths
6 Belief 2 Ideation
3 Includer 4 Input

7 Positivity

See company - wide strengths
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Start Appreciating

Select “Appreciate v Enter the name(s) of people
Someone” on the - you'd like to appreciate.
Who Do You Appreciate?

home page.
Note: you can appreciate multiple

people at the same time.

9 Who Do You Appreciate?
: a Enter your appreciation.

Share a Highlight @ Give a Spot Bonus e 1 0n 1 with Ron +
What value was demonstrated?

e Select a value that most
aligns with why you are
appreciating them.

Enter a dollar value you would Add Motivosity Bucks?
like to give.
£y ‘Giving'Money B ‘Spending’ Money
‘ Hit the post button.

cancel m

Note: you can give SO.
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Share a Highlight

Select “Share a Highlight”
on the home page.

Share a highlight with the team...

something to keep the energy up! A new sale, a disco'

Enter your highlight.

9 Who Do You Appreciate?

Share a Highlight Give a Spot Bonus e 1 on 1 with Ron -

Add an image if needed.

Add a link if needed.
Add a link? Add an image?

Paste you re k & Upload an im:
Hit the post button.

Cancel
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Spend your Motivosity Bucks

Spending Balance Most Popular at Pawnee City For a Cause

Spend the money B $45 amazoncom @ \WNE!
you've received in a a a TLEIE CARD ‘2 Q’\’}&\\ Fhesee Make-@ish.

way that's meaningful

ONE WISH AT A TIME.

to you. Make-A-Wish Foundation
Redeem E Gifts Stovpeals ) Donate Now
Donate to charity
Pawnee City Store

Buy Company Swag Order History g
Use your “ o ; % ‘ Q\g% iy ﬁ
ThanksMatters Card ~ - RS BN &
o US & CAN have access 5. oo e

to a physical card i

Add tO Moblle Wallet - Digital Gifts for Anyone, Anytime, and Anywhere

Make purchases online it

&0 AMERICANRACLE

s7042 E BARNES&NOBLE

Applemfs ATHLETA : let Cmd

=

Be rewarded on their own terms
whether that means a cup of
coffee, school books, or a new
surfboard—you have the power
to choose. Since we use dollars
instead of points, the
ThanksMatters Card is as good
as cash and works anywhere a
VISA is accepted.
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Building a culture of gratitude begins with you!
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